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Background:  To streamline and ease sustainability disclosure for non-listed companies, especially small and medium sized enterprises (SMEs), and facilitate the collection of sustainability-related information by financial institutions and listed companies, the Green and Sustainable Finance Cross-Agency Steering Group (Steering Group) has developed the Non-listed Company Sustainability Questionnaire (CASG Questionnaire) – a free sustainability reporting template, in collaboration with CDP[footnoteRef:2], on the basis of CDP questionnaire[footnoteRef:3].  [2:  CDP is a global non-profit organization that runs an independent environmental disclosure system for companies, cities, states and regions to manage their environmental impacts.]  [3:  CDP updated its questionnaire in 2024 to align with International Financial Reporting Standards (IFRS) S2 Climate-related Disclosures as the foundational baseline for CDP’s climate disclosure.] 

 
CASG Questionnaire was first launched in 2022 and enhanced in 2025 in light of market development and industry feedback. The Steering Group will continue to review and update the questions periodically with CDP's assistance, in line with global standards. 


[bookmark: _Toc115773250]1. Introduction

[1.1] Select the currency used for all financial information disclosed throughout your response. (Source: 2025 CDP SME questionnaire)
Response options
Please complete the following table:

	Currency drop-down list

	Select from:
HKD
USD
CNY



[1.2] State the end date of the year for which you are reporting data. (Source: 2025 CDP SME questionnaire)
Response options
Please complete the following table:

	End date of reporting year
	Alignment of this reporting period with your financial reporting period

	To: [DD/MM/YYYY]

	Select from:
Yes
No



[1.3] Briefly introduce your organization.
[1.3a] Select the industry it belongs to. (New Question for CASG Questionnaire)
Response options
Please select the industry that is most applicable to your organization:

	Industry

	Select from:
Apparel
Biotech, health care & pharma 
Food, beverage & agriculture
Fossil fuels 
Hospitality 
Infrastructure 
International bodies
Manufacturing
Materials
Power generation
Retail
Services
Transportation Services





[1.3b] Report the total number of employees. (Source: CDP Private Markets Questionnaire 2022)
Response options
Please complete the following table:

	Total number of employees in your organization, based on staff headcount.

	Number field






[1.3c] Provide key asset locations of the organization, including both operating assets and collateral assets. Key assets are those that an organization considers material to their operations, profitability or revenue. (New Question for CASG Questionnaire)
Response options
Please complete the following table:

	
SN

	
Asset Type

	
Classification
	
Site name
	Address
	
GPS
(GPS coordinates)

	
	
	
	
	Street
	District
	City
	Province/State
	Country/Region
	Postal Code
	

	Text field
	Text field
	Text field
	Text field
	
	
	
	
	
	
	Text field




[1.3d] Provide annual revenue for the stated reporting period. (Source:  2025 CDP full corporate questionnaire)
Response options

	
Revenue

	Numerical field [enter a number from 0-999,999,999,999,999 using a maximum of 2 decimal places]





2. Governance
[2.1] Does your organization have an environmental policy that addresses environmental issues? (Source: 2025 CDP SME questionnaire)
Response options
Please complete the following table:

	
	Appears if any “No...” option is selected in column 1

	1
	2

	Does your organization have any environmental policies?
	Primary reason for not having a environmental policy


	Strategy and financial planning
Yes
No, but we plan to within the next two years
No, and we do not plan to within the next two years
	Select from:
Lack of internal resources, capabilities, or expertise (e.g., due to organization size)
No standardized procedure
Not an immediate strategic priority
Judged to be unimportant or not relevant
Other, please specify




3. Assessment of Risks and Opportunities
[3.1] Does your organization have a process for identifying, assessing, and managing environmental risks and opportunities? (Source: 2025 CDP SME questionnaire)
Response options
Please complete the following table:

	
	Appears if ‘Yes’ is selected in column 1

	1
	2
	3
	4

	Process in place
	Risks and/or opportunities evaluated in this process
	Frequency of assessment
	Please explain the process

	Select from:
Yes 
No, but we plan to within the next two years
No, and we do not plan to within the next two years
	Select from:
Risks only
Opportunities only
Both risks and opportunities

	Select from:
More than once a year
Annually
Every two years
Every three years or more
As important matters arise
Not defined
	Text field [maximum 3,500 characters]



[3.2] Are you aware of any risks created by environmental issues which have had a substantive effect on your organization in the reporting year or may in the future? (Source: 2025 CDP SME questionnaire)
Response options
Please complete the following table. 

	
	
	Appear if any option other than “Yes, both...” is selected in column 1

	0
	1
	2

	Environmental issue
	Environmental risks identified
	Primary reason why your organization does not consider itself to have environmental risks in your direct operations and/or upstream/downstream value chain

	Climate change
	Select from:
· Yes, both in direct operations (our own operations) and upstream/downstream value chain (our suppliers, distributors, and customers)
· Yes, only within our direct operations (our own operations)
· Yes, only in our upstream/downstream value chain (our suppliers, distributors, and customers), excluding direct operations
· No
	Select from:
· Environmental risks exist, but none with the potential to have a substantive effect on our organization
· Evaluation in progress
· Lack of internal resources, capabilities, or expertise (e.g., due to organization size)
· No standardized procedure
· Not an immediate strategic priority
· Insufficient data
· Other, please specify

	Forests
	
	

	Water
	
	



[3.3] Are you aware of any opportunities created by environmental issues which have had a substantive effect on your organization in the reporting year or may in the future? (Source: 2025 CDP SME questionnaire)
Response options
Please complete the following table. 

	
	
	Appears if “No” is selected in column 1

	0
	1
	2

	Environmental issue
	Environmental opportunities identified
	Primary reason why your organization does not consider itself to have environmental opportunities


	Climate change
	Select from:
Yes, we have identified opportunities, and some/all are being realized
Yes, we have identified opportunities but are unable to realize them
No
	Select from:
Opportunities exist, but none anticipated to have a substantive effect on organization
Evaluation in progress
Lack of internal resources, capabilities, or expertise (e.g., due to organization size)
No standardized procedure
Not an immediate strategic priority
Judged to be unimportant or not relevant
Other, please specify

	Forests
	
	

	Water
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[3.4] Have risks and opportunities created by environmental issues influenced your strategy and/or financial planning? (Source: 2025 CDP SME questionnaire)
Response options
Please complete the following table:
	
	Appears if any option except “Yes, both strategy and financial planning” are selected in column 1
	Appears if any option except “Yes, both strategy and financial planning” are selected in column 1

	1
	2
	3

	Environmental risks and/or opportunities have affected your strategy and/or financial planning
	Primary reason why environmental risks and opportunities have not affected your strategy and/or financial planning
	Explain why environmental risks and/or opportunities have not affected your strategy and/or financial planning


	Select from:
Yes, strategy only
Yes, financial planning only
Yes, both strategy and financial planning
We plan to evaluate the potential effect of environmental risks and opportunities on our strategy and financial planning within the next two years
We do not plan to evaluate the potential effect of risk and opportunities on our strategy and financial planning within the next two years
No
	Select from:
Lack of internal resources, capabilities, or expertise (e.g., due to organization size)
No standardized procedure
Not an immediate strategic priority
Judged to be unimportant or not relevant
Other, please specify

	Text field [maximum 2,500 characters]
	



[3.4.1] Describe where and how risks and opportunities created by environmental issues have influenced your strategy and/or financial planning? (Source: 2025 CDP SME questionnaire)
Response options
Please complete the following table. You are able to add rows by using the “Add Row” button at the bottom of the table.

	Rows appear based on selections in column 1 of 3.4
	Only appears in “Strategy” row
	Only appears in “Financial planning” row
	
	Options appear based on selection in column 4 “Effect type”, and column 1 “Environmental risks/opportunities identified” of 3.2 and 3.3
	

	1
	2
	3
	4
	5
	6

	Area influenced by environmental risks and/or opportunities
	Business areas that have been affected 
	Financial planning elements that have been affected
	Effect type
	Environmental issues relevant to the risks and/or opportunities that have affected your strategy and/or financial planning in this area
	Describe how environmental risks and/or opportunities have affected your strategy and/or financial planning in this area

	Strategy
	
Select all that apply:
Products and services
Upstream/downstream value chain
Investment in R&D
Operations
	N/A
	Select all that apply:
Risks
Opportunities

	Select all that apply:
Climate change
Forests
Water

	Text field [Maximum 2,500 characters]

	Financial planning
	N/A

	Select all that apply:
Revenues
Direct costs
Indirect costs
Capital expenditures
Capital allocation
Acquisitions and divestments
Access to capital
Assets
Liabilities
Other, please specify

	
	
	

	Select from:
Strategy
Financial planning

	
	
	
	
	




4. Reported Emissions
[4.1] Do you evaluate your organization’s greenhouse gas (GHG) emissions? Note that you can measure your emissions or estimate them using the assistance of a carbon accounting tool. (Source: 2025 CDP SME questionnaire)
Response options 
Please complete the following table:
	
	
	Only appears if any “Yes…” option is selected in column 1 for row “Scope 2 (indirect emissions from purchased electricity, heat, steam or cooling)”

“We are reporting a Scope 2 figure but do not know which approach was used” only appears if “Yes, we use a generic tool to estimate them, please specify” is selected in column 1 for row “Scope 2 (indirect emissions from purchased electricity, heat, steam or cooling)”
	Appears if “We are reporting a location- based figure” option is selected in column 2
	Appears if any “Yes…” option is selected in column 1

	Appears if “Yes” is selected in column 4

	0
	1
	2
	3
	4
	5

	Scope of emissions
	Emissions evaluated
	Scope 2 approach


	Primary reason for not reporting a market- based figure

	Indicate whether you had any major barriers or challenges evaluating your emissions in the
reporting year
	Please explain the major barriers or challenges in evaluating your
emissions

	Scope 1 (direct emissions from owned or controlled activities)
	Select from:
Yes, we use tailored in-house or paid-for resources to calculate them
Yes, we use a generic tool to estimate them, please specify
No, but we plan to within the next two years
No, and do not plan to in the next two years
	N/A
	N/A
	Select from:
Yes
No

	Text field [maximum 2,500 characters]

	Scope 2 (indirect emissions from purchased electricity, heat, steam or cooling)
	
	Select from:
We are reporting a Scope 2 location-based figure
We are reporting a Scope 2 market-based figure
We are reporting both a Scope 2 location-based and market- based figure
We are reporting a Scope 2 figure but do not know which approach was used
	Select from:
We have no operations where we are able to access electricity supplier emission factors or residual emission factors, and are unable to report a Scope 2, market-based figure
We have operations where we are able to access electricity supplier emission factors or residual emissions factors, but are unable to report a Scope 2, market-based figure
	
	

	Scope 3 (indirect emissions in upstream/downstream value chain)
	
	N/A
	N/A
	
	



	Appears if “Yes” is selected in column 4
	Appears if any “No..” option is selected in column 1
	Appears if any “Yes..” option is selected in column 1
	Appears if “Yes” is selected in column 8

	6
	7
	8
	9

	Main measures which have helped, or would help, to manage or resolve the challenges
	Primary reason for not evaluating emissions
	Indicate if you are providing emissions data for past reporting years
	Number of past reporting years you will be providing emissions data for

	Select all that apply:
Use of free tools and resources
Investment in paid-for tools and resources
External partnership
Stakeholder or peer support
Involvement in external partnerships and collaboration
Other, please specify
	Select from:
Lack of internal resources, capabilities, or expertise (e.g., due to organization size)

No standardized procedure

Not an immediate strategic priority

Judged to be unimportant or not relevant
Other, please specify
	Select from:
Yes
No

	Select from:
1 year
2 years
3 years
4 years
5 years




[4.2] What were your organization’s gross global Scope 1 emissions in metric tons CO2e? (Source: 2025 CDP SME questionnaire) 
Response options 
Please complete the following table:
	 
	 
	 
	Appears if “Yes, we use tailored in-house or paid-for resources to calculate them” is selected in column 1 and in the row “Scope 1 (direct emissions from owned or controlled activities)” of 5.1

	0
	1
	2
	3

	Year
	Gross global Scope 1 emissions (metric tons CO2e)
	End date
	Methodological details

	Reporting year
	Numerical field [enter a range of 0- 999,999,999,999 using a maximum of 3 decimal places and no commas]
	[This cell is not seen in the portal]
	Text field [maximum 2,500 characters]

	Past year 1 [Only appears if “1 year”, “2 years”, “3 years”, “4 years” or “5 years” is selected in column 9 of 5.1 in row “Scope 1 (direct emissions from owned or controlled activities)”]
	Numerical field [enter a range of 0- 999,999,999,999 using a maximum of 3 decimal places and no commas]
	To: [DD/MM/YYYY]
	 

	Past year 2 [Only appears if “2 years”, “3 years”, “4 years” or “5 years” is selected in column 9 of 5.1 in row “ Scope 1 (direct emissions from owned or controlled activities)”]
	Numerical field [enter a range of 0- 999,999,999,999 using a maximum of 3 decimal places and no commas]
	To: [DD/MM/YYYY]
	 

	Past year 3 [Only appears if “3 years”, “4 years” or “5 years” is selected column 9 of 5.1 in row “Scope 1 (direct emissions from owned or controlled activities)”]
	Numerical field [enter a range of 0- 999,999,999,999 using a maximum of 3 decimal places and no commas]
	To: [DD/MM/YYYY]
	 

	Past year 4 [Only appears if “4 years” or “5 years” is selected in column 9 of 5.1 in row “Scope 1 (direct emissions from owned or controlled activities)”]
	Numerical field [enter a range of 0- 999,999,999,999 using a maximum of 3 decimal places and no commas]
	To: [DD/MM/YYYY]
	 

	Past year 5 [Only appears if “5 years” is selected in column 9 of 5.1 in row “Scope 1 (direct emissions from owned or controlled activities)”]
	Numerical field [enter a range of 0- 999,999,999,999 using a maximum of 3 decimal places and no commas]
	To: [DD/MM/YYYY]
	 




 [4.3] What were your organization’s gross global Scope 2 emissions in metric tons CO2e? (Source: 2025 CDP SME questionnaire)
Response options 
Please complete the following table:
	 
	Appears if” We are reporting a Scope 2 location-based figure” or “We are reporting both a Scope 2 location- based and market- based figure” is selected in column 2 of 5.1
	Appears if” We are reporting a Scope 2 market based figure” or “We are reporting both a Scope 2 location- based and market- based figure” is selected in column 2 of  5.1
	Appears if” We are reporting a Scope 2 figure but do not know which approach was used” is selected in column 2 of 5.1
	 
	Appears if “Yes, we use tailored in-house or paid-for resources to calculate them” is selected in column 1 and in the row “Scope 2 (indirect emissions from purchased electricity, heat, steam or cooling)” of 5.1

	0
	1
	2
	3
	4
	5

	Year
	Gross global Scope 2, location-based emissions (metric tons CO2e)
	Gross global Scope 2, market-based emissions (metric tons CO2e)
	Gross global Scope 2 emissions, approach unknown (metric tons CO2e)
	End date
	Methodological details

	Reporting year
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	[This cell is not seen in portal]
	Text field [maximum 2,500 characters]

	Past year 1 [Only appears if “1 year”, “2 years”, “3 years”, “4 years” or “5 years” is selected in column 9 of 5.1 in row “Scope 2 (indirect emissions from purchased electricity, heat, steam or cooling)”]
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	To: [DD/MM/YYYY]
	 

	Past year 2 [Only appears if “2 years”, “3 years”, “4 years” or “5 years” is selected in column 9 of 5.1 in row “Scope 2 (indirect emissions from purchased electricity, heat, steam or cooling)”].
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	To: [DD/MM/YYYY]
	 

	Past year 3 [Only appears if “3 years”, “4 years” or “5 years” is selected in column 9 of 5.1 in row “Scope 2 (indirect emissions from purchased electricity, heat, steam or cooling)”].
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	To: [DD/MM/YYYY]
	 

	Past year 4 [Only appears if “4 years” or “5 years” is selected in column 9 of 5.1 in row “Scope 2 (indirect emissions from purchased electricity, heat, steam or cooling)”].
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	To: [DD/MM/YYYY]
	 

	Past year 5 [Only appears if “5 years” is selected in column 9 of 5.1 in row “Scope 2 (indirect emissions from purchased electricity, heat, steam or cooling)”].
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	Numerical field [enter a range of 0-999,999,999,999 using a maximum of 3 decimal places and no commas]
	To: [DD/MM/YYYY]
	 



5. Other Environmental Risks
[5.1] What are the total volumes of water withdrawn, discharged, and consumed across all your operations, how do they compare to the previous reporting year, and how are they forecasted to change? (Source: 2025 CDP full corporate questionnaire)
Response options
Please complete the following table:
	0
	1
	2
	3
	4
	5
	6

	Water aspect
	Volume (megaliters/year)
	Comparison with previous reporting year
	Primary reason for comparison with previous reporting year
	Five-year forecast
	Primary reason for forecast
	Please explain

	Total withdrawals
	Numerical field [enter a range of 0 to +/- 999,999,999,999 using a maximum of two decimal places]
	Select from:
Much lower
Lower
About the same
Higher
Much higher
This is our first year of measurement
	Select from:
Change in accounting methodology
Divestment from water intensive technology/process
Facility closure
Facility expansion
Increase/decrease in business activity
Increase/decrease in efficiency
Investment in water-smart technology/process
Maximum potential volume reduction already achieved
Mergers and acquisitions
Unknown
Other, please specify
	Select from:
Much lower
Lower
About the same
Higher
Much higher
Unknown
	Select from:
Change in accounting methodology
Divestment from water intensive technology/process
Facility closure
Facility expansion
Increase/decrease in business activity
Increase/decrease in efficiency
Investment in water-smart technology/process
Maximum potential volume reduction already achieved
Mergers and acquisitions
Unknown
Other, please specify
	Text field [maximum 2,000 characters]

	Total discharges
	
	
	
	
	
	

	Total consumption
	
	
	
	
	
	



6. Supply Chain

[6.1] Please briefly explain the strategy that your organization uses to mitigate or adapt to current and future physical risks to your supply chain. (New Question for CASG Questionnaire)
Response Option
This is an open text question.
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